
Project Timeline

1

Dec 2016/
Jan 2017

Recruitment/Enrollment 
Phase

Feb 2017
Orientation Phase
• Orientation Call - Project Overview
• QIDA Orientation and Pilot
• Practice Readiness Assessment
• Office Systems Inventory

March  
2017

Training Phase
• Baseline Data Collection
• Strong Provider Recommendation Training
• QI Training/Support (as needed)

March -
Aug 2017

Learning Collaborative 
• Monthly Learning Collaborative Calls 
• Monthly PDSA Self Assessments
• Monthly Chart Reviews (10/month)
• NIPA Staff Impact Survey (Midpoint)

Sept 2017
Wrap Up Phase
• Begin Post LC Chart Reviews (50)
• NIPA Staff Impact Survey (Endpoint)
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